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Dear Applicant,
Thank you for your interest in this pivotal appointment.
openDemocracy’s goal is to challenge power and inspire change. We carry out
global feminist investigative journalism, we expose the hidden interests
shaping UK politics and, for almost 20 years, we have provided a platform for
voices that have been censored or marginalised elsewhere to share their
views. Through reporting and analysis of social and political issues, ranging
from democracy and human rights to economics and climate change, we seek
to help citizens to challenge power, support freedom of expression and
encourage democratic debate across the globe.
Speaking personally, it is openDemocracy’s emphasis on high-quality
journalism, impact and financial sustainability that made me want to join.
Throughout my working life, I have been concerned with the question of how
to support reliable, trustworthy journalism. In the current media landscape,
the importance of independent organisations that stand for and defend
democracy and human rights is greater than ever. As openDemocracy shows: if
you change the media, you change the debate.

In order to build on a fantastic recent period of growth, we are seeking a
visionary and strategic Editor in Chief – a rebellious, creative and independent
thinker - to join us and lead the next phase of our development and
expansion.
op enDemocracy is an extraordinary organisation of dedicated people,
animated by strong values and a commitment to social impact. It still has a
‘start-up’ spirit: and its potential is unlimited. My colleagues and I on the
Board are looking for a partner to help us deliver on that potential by ensuring
that openDemocracy is focused, sustainable and fit for purpose, helping to
support colleagues, build new alliances and adapt to meet the needs of our
readers across the globe in a constantly changing world.

If you are a senior leader with a passion for journalism, doing rewarding work
and you feel aligned to our values, we look forward to hearing from you.
Good luck.
Suzanna Taverne
Chair, openDemocracy
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About openDemocracy
openDemocracy is a non-profit global media outlet producing high-quality
journalism which challenges power, inspires change and builds skills, capacity
and leadership among groups underrepresented in the media. Its headquarters
are in London with team members across four continents.
You’ll be joining our team during an exciting period of growth – building
on a strong recent record where our journalism has triggered legal changes,
parliamentary probes, lawsuits, criminal investigations, and has lifted a rich
diversity of voices and perspectives from across the world. We often take
voices otherwise excluded from the media to larger audiences, and we
campaign on some of our key stories, pushing for a more open, democratic and
egalitarian world.
Our journalism frequently gets picked up across the global media, including by
The New York Times, Washington Post, The New Yorker, The Guardian, Daily
Mail, CNN, BBC, Deutsche Welle, Al-Jazeera, el Pais, Mail & Guardian and many
more. Our site attracts more than 13 million visits per year, and we provide a
vital space for analysis, comment and debate on issues ranging from
democracy and human rights to economics and climate change. We have
projects publishing in Russian, Arabic, Spanish and Portuguese as well as
English. In the past two years, we’ve been nominated for and won a number of
prestigious journalism prizes, from the Gabo Award to the Paul Foot and
British Journalism Awards.
We are a mission-focused organisation, which means we always think about
the impact our journalism can have. We’re looking for someone who is
rigorous about facts, passionate about public interest journalism, has a strong
track record of producing stories that lead to change and disrupt the status
quo – and has sharp business and leadership skills.
One of our key priorities is to help build a more inclusive international media
ecosystem. We strongly encourage applications from all groups that are underrepresented in the media.
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Role Overview
We are seeking a visionary new Editor in Chief to lead our
international team and build our reputation and impact. This is a
rare oppor tunity to take the helm of a fast-growing media
organisation that has tripled in size, budget and impact under
the current leadership.
As the new Editor in Chief, you will be inspired by and deeply
committed to openDemocracy’s mission: to produce high-quality
journalism which challenges power and inspires change. You’ll
have creative ideas of how to build on openDemocracy’s
impressive recent achievements, develop its journalism and take it
into the next phase of its evolution through new initiatives,
projects and opportunities.
You will have a deep understanding of the practice of journalism,
meaning you can commission, write, edit and communicate
fluently and powerfully. You will have a strong track record of
producing high-quality journalism, and of driving, managing and
inspiring editorial teams to do this.

You’ll have particular experience and knowledge of how
journalism can be a force for change and agency in the world –
sparking (as many of our stories have) game-changing campaigns,
court cases, policy debates and legal changes, as well as touching
people’s lives. You’ll have a track record of causing trouble for
those with power, working alongside those without it. You are
excited about the powerful impact possible when media partners
with other organisations - including civil society and academia.
The Editor in Chief will act as the figurehead of the organisation
and, with the support of the soon-to-be-appointed Managing
Director, will be responsible for the overall audience
development, financial sustainability and performance of the
business. You will be good at nurturing a team, helping us to
collaborate – and leading by example.
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Principal Duties &
Responsibilities
Set and deliver openDemocracy’s strategy, building its profile, income,
activities and impact globally
Lead openDemocracy’s editorial team to deliver ambitious and high-quality
journalism, in line with oD’s mission, vision and values
Lead

audience

development

and

diversification

for

openDemocracy,

deepening engagement, understanding and analysis of readers, listeners,
viewers and supporters
Set and deliver a sustainable business plan across grants, reader income
and alternative revenue models, in close partnership with the Managing
Director, Board and senior leadership
Foster a collaborative and inclusive culture throughout the staff team,
leading by example
Ensure openDemocracy's reputation and purpose are clear and engaging to
target audiences
Represent openDemocracy externally and strengthen its influence and
reach (in the media, public and with key stakeholders)
Develop and oversee major strategic projects and initiatives
Grow and nurture key relationships with partners, media, donors and other
strategic allies
Model and develop positive and accountable leadership, supporting and
building diverse talent and capacity across the organisation
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Leadership Behaviours
We are seeking a leader who is a trouble-maker, and who stimulates
rebellious, creative and independent thinking in others.
You will be deeply committed to our mission of building a more inclusive
and diverse global media ecosystem: you will be feminist, anti-racist, and
you will seek to challenge all forms of unjust power and discrimination.

You will also have a clear and compelling vision for how to set up our
organisation for sustainable success. You will be agile and innovative;
thriving in an entrepreneurial environment and not afraid to roll up your
sleeves and do what it takes.

Technical Capabilities
Demonstrable track record leading media organisations and/or global
editorial teams, delivering high-impact journalism across multiple
platforms, formats and audiences
Strong financial acumen and business instincts: you have developed
income streams and set and managed budgets
Demonstrable track record of sustainably growing digital audiences
and revenues
Demonstrable track record of producing journalism that leads to
change/has ‘real world’ impact, and a deep understanding of how
editorial strategies can deliver this
Demonstrable experience in designing, managing and delivering
ambitious and complex projects globally
Demonstrable track record of championing women, people of colour
and others traditionally underrepresented in the media to confront the
power structures which exclude them
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Current Strategic
Priorities
We place a strong emphasis on achieving impact
through our journalism.

Our current strategic objectives are to:

Grow and deepen the impact of
openDemocracy’s journalism across the world
Expose and challenge the global backlash
against democracy and human rights
Build skills and capacity among groups
underrepresented in the media
Foster pluralism and experimentation
Grow and diversify openDemocracy's income
streams, in order to increase organisational
capacity and financial sustainability

ENGAGEMENT IN 2020:
9.9M

1.5M

2M

15M

unique
users

social
shares

video
views

page
views

PROSPECTUS: EDITOR IN CHIEF

//

Q2 2021

07
Our Vision
We seek to make our world more transparent and equitable by:
challenging the global backlash against democracy and human rights
making corporate and political power more accountable
stimulating the growth of a more inclusive international media ecosystem
To achieve this we:
publish high-quality reporting, analysis, multimedia and debate
run long-term ‘on-the-job’ training and mentoring for groups underrepresented in the media, particularly diverse women, LGBTIQ peop le and
people of colour
collaborate with, train, learn from and share intelligence with a wide
network of media and civil society, from grassroots activists to journalists,
lawyers, policymakers, educators and others
invest in building a more sustainable business model, including via reader
support

Our Operating Principles
We are goal and mission-focused
We recognise we all have things to learn, no matter our status
We assume the good faith of colleagues
We show kindness, tolerance and respect to others, even in disagreement
We are conscious of power and privilege
We look out for each other’s well-being
We seek joy and fulfilment in our work and support each other to achieve
this
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Our Values
Accountable
We always seek to act ethically and with integrity. We’re transparent about
our aims, funding and affiliations. If we make mistakes, we take
responsibility and learn from them.
Independent
We are not beholden to any faction or vested interest. We encourage
rebellious, creative, independent thinking.
Excellent
We strive for journalism that is accurate, evidence-based and compelling.
We set ourselves high standards, and we continually ask if we are being
ambitious enough.
Agile
We seek to be nimble and innovative in a fast-changing world.
Collaborative
We’re part of a global independent media ecosystem that we want to
support and grow. Wherever possible, we prioritise collaboration over
competition. We value working with and learning from others who share
our goals.
Pluralist
We value diversity of perspective, culture and lived experience. We resist
groupthink and we encourage debate. We are plural but not neutral: we
call out injustice and oppression – but we listen to competing ideas about
how to address them.
Intersectional
We are feminist, anti-racist, we challenge all forms of unjust power or
discrimination. And we invest in leadership, training, mentoring and
learning from underrepresented groups – because if we change the media,
we change the debate.
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Timeline
Please see below an indicative timeline
for the running of this process. This is
subject to change. Any changes will be
communicated with haste.

23.05.2021

Application Deadline

W/C 24.05.2021

Interviews with Included.AI

W/C 21.06.2021

Interviews with openDemocracy

W/C 05.07.2021

Offers extended

How to apply
In order to apply for this role, please email
hello@includedai.com with a copy of your CV and
cover letter.
For more information about openDemocracy please see
our 2020 annual report and our strategic plan.
We will be accepting
23:59 BST on 23.05.2021

applications

until

